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The strategic training program should be carried out in workplace to educate the employees about the individual differences and show them how they should use their multicultural dimensions in workplace to enhance organizational effectiveness. The strategic training program will help in organizing a diverse workplace to treat individuals equally, without discriminating them for being different. Secondly, the program will help in setting standards on criteria which includes setting rules and regulations for the employee’s actions to be fully controlled. Thirdly, strategic training program will help in ensuring that the employees are open minded to understand others values and recognizing one’s experience. Nevertheless the program will also help in hiring process in order to hire the most qualified workers without bias. 
Individual differences can be defined as the enduring characteristics that are used in distinguishing one organism from another. The characteristics are stable over time and across various situations; they include behavioral, cognitive, affective and genetic traits that are ascribed to animals or peoples. It’s very important for the people in working in an organization to understand individual differences because they influence behaviors, thoughts and feelings. Moreover, choosing a good program is also a very important because it will help the organization to work without discrimination. 
In order to carry out implement the program fully, there are several steps that should be undertaken, these include the following. First step is to identify the needs of the organization. In our organization, the needs are enhancing individual differences among the employees. Second step is designing the training paths. This step is important because it states different goals and comes up with a plan on how to ensure the goal is met. The third step is bringing the strategic training program to life. The training materials are developed and schedule is drowned. The training is then carried out with development effort being logically assembled. The fourth step is implementation of the strategic training program. Here, the training is carried out as developed, Participation of the audience is very important in this stage. The last stage is evaluation of the training success. In this stage, the trainer measures the success or effectiveness of the program by checking whether the desired goals have been met. 
Strategic training program is going to help the employees to understand the importance of the diversity in workplace. Some of the importance include the following. Firstly, People with different individual differences perceive and behave differently which is good point to be noted by all the managers. Secondly, Individual differences brings in good qualities to the workplace such as good values, uniqueness, moods, emotions, (Moore, 2008). Thus, those who are different in workplace should not be treated unfairly. People with different personalities also interact differently with coworkers, subordinates and customers, also they react differently to the directives given. Individual differences explains why some people in workplace will embrace change while others will be fearful of it. It also explains why some employees need close supervision while others need less supervision in order to be more productive. Furthermore, individual differences helps the manager to understand why some workers learn new tasks more effective than the others. Thus, a good strategic program is very important in imparting the aforementioned knowledge to the managers and other workers in order to understand and embrace diversity in workplace. 
It’s a requirement for any effective managerial practice to recognize the individual differences and when feasible, they must be taken into consideration while carrying out the managerial practice of the organization. 

In workplace, there can be some diversity disability and managers must be aware of how to deal with them in workplace. Diversity disability refers to the individual differences that are brought up due to physical or mental impairment that substantially limits one or more of his major life activities, (Lucas, & Friedrich, 2005). As a manager or the group leader, you must restructure the work and modify schedule to cater for those with such personality traits. The strategic training program should be set in a good way to educate the manager how to restructure the work and modify schedule in order to increase the productivity of the employees. If the disability is identified to be more severe, the work should be reassigned to new employees are fit. 
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